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1
Key areas hubs face challenges
(foundation, operations, maturation, etc)

2
What should be included in the Hub
Management and Sustainability Guide

3

What Sustainability Models have worked
effectively that hubs should keep doing,
and what has not worked so hubs
have to stop doing and can be improved?

4
Pros and Cons of Different Revenue Models for
Hubs (Incubators &amp; Accelerators)

5
A framework to boost sustainability models to
prevent or minimize hubs shutting down.

6 Practical insights into hubs management.

7
How to set up a hub, including the Business
Fundamentals of Hubs.

8 Best processes on people management for hubs.

Discussion Areas



Audience Propositions

Hub Founders,
Investors, 
AfriLabs.

Design of immersive & effective Learning Experiences / Programmes.

Learner Engagement, Completion Success & Cohort Management.

Systems to streamline operations and deliver a world-class experience.

Clear Business & Revenue Models
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Key areas hubs face challenges
(foundation, operations, maturation, etc).



Audience Propositions

Hub Founders,
Investors, 
AfriLabs.

Programme Design

Learner Engagement & Cohort Management.

Funding Strategies

Business Models

Systems to streamline operations

People Ops

Measurement and Evaluation Systems

Community Engagement

What should be included in the Hub
Management and Sustainability Guide
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Audience Propositions

Hub Founders,
Investors, 
AfriLabs.

Diverse revenue sources, including, Coworking space as a service,

memberships, partnerships, grants, and sponsorships.

Optimizing Infrastructure as a service to serve corporate client with long term

contracts that guarantees predictable revenues

Effective Sustainability Models:
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What Sustainability Models have worked effectively that
hubs should keep doing, and what has not worked so hubs

have to stop doing and we can be improved?



Audience Propositions

Collaborating with corporations for funding, mentorship, and resources.

Building an engaged community.

Providing incubation services to startups.

Hosting innovation challenges and competitions.

Diversify funding sources to avoid overreliance.

For coworking, focus on serving establish corporate businesses as they are

more dependable and sign long term contracts

Areas for Improvement:



Audience Propositions

Focus on long-term membership retention.

Develop clear metrics for impact measurement.

Allocate resources wisely.

Continuously adapt to changing trends.

Dependence on a single funding source.

Neglecting community engagement.

Failing to adapt to evolving needs.

Weak governance and resource management.

Ignoring sustainability planning.

Practices to Avoid:



Pros Cons

Steady Income: 
Provides a reliable source of income
from members.

Community Engagement:
Encourages a sense of belonging
and commitment among members.

Aligned Interests: 
Members are often aligned with the
hubs mission and goals.

Limited Revenue: 
May not generate substantial
income on its own.

Exclusivity: 
Membership fees can deter
potential participants who cannot
afford them.

Pros and Cons of
Different Revenue
Models for Hubs

(Incubators &
Accelerators)

1. Membership Fees



Pros Cons

Financial Support: 
Corporations can provide significant
funding, resources, and mentorship.

Industry Connections: 
Access to industry-specific expertise
and networks.

Validation: 
Partnering with reputable
corporations can enhance the hub’s
credibility.

Dependency: 
Overreliance on a single corporate
partner can be risky if the
partnership ends.

Loss of Independence: 
Too much influence from corporate
partners can compromise the hub’s
independence.

2. Corporate PartnershipsPros and Cons of
Different Revenue
Models for Hubs

(Incubators &
Accelerators)



Pros Cons

Stability: 
Government funding can provide a
stable source of income.

Public Support: 
Grants may demonstrate
government support and attract other
stakeholders.

Social Impact: 
Aligns with public policy objectives to
promote innovation and economic
growth.

Bureaucracy:
Obtaining and managing grants can
be administratively burdensome.

Uncertainty: 
Funding may be subject to political
changes and budget constraints.

3. Government Grants and SubsidiesPros and Cons of
Different Revenue
Models for Hubs

(Incubators &
Accelerators)



Pros Cons

Flexible Income: 
Sponsorships and events can
generate income on a project-by-
project basis.

Networking Opportunities: 
Events can attract stakeholders and
build relationships.

Visibility: 
Sponsorships can raise the hub’s
profile.

Income Variability: 
Revenue from sponsorships and
events can fluctuate.

Resource-Intensive: 
Hosting events can be resource-
intensive in terms of time and
effort.

4. Sponsorships and EventsPros and Cons of
Different Revenue
Models for Hubs

(Incubators &
Accelerators)



Pros Cons

High Potential Returns: 
If a startup becomes successful, the
equity stake can be valuable.

Alignment: 
Aligns the hub’s success with that of
its startups.

Incentives: 
Encourages hubs to provide valuable
support and resources to startups.

High Risk: Many startups fail,
potentially resulting in no return on
the equity stake.

Lack of Immediate Revenue:
Equity investments may not
generate immediate income.

5. Equity Stake in StartupsPros and Cons of
Different Revenue
Models for Hubs

(Incubators &
Accelerators)



Pros Cons

Diversified Income: 
Offering consulting, training, or other
services can diversify revenue.

Expertise Utilization: 
Monetizes the hub’s expertise and
resources.

Independence: 
Reduces reliance on external funding
sources.

Resource-Intensive: 
Providing services can require
significant time and effort.

Competing Interests: 
Balancing consulting with the hub’s
core mission can be challenging.

6. Consulting and ServicesPros and Cons of
Different Revenue
Models for Hubs

(Incubators &
Accelerators)

INSIGHT: Ultimately, the choice of revenue model depends on the hub’s
goals, resources, and target audience. Many hubs use a combination of
these revenue models to ensure financial sustainability while fulfilling their
mission of fostering innovation and entrepreneurship
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CLEAR MISSION 
AND VISION

Define a clear mission and
vision for the hub. This

provides a guiding purpose
and helps stakeholders
understand the hub’s

objectives.

STRONG
LEADERSHIP

Appoint capable and
visionary leaders who can

guide the hub’s strategy and
operations.

DIVERSE REVENUE
STREAMS

Diversify revenue sources
to reduce financial risks.

Explore membership fees,
sponsorships, grants,

equity stakes, and service
offerings.

Practical insights into
hubs management
(Some are being built out for Musterpoint Restructuring as a Hub)
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COMMUNITY
ENGAGEMENT

Foster a sense of community
among members. Organize
regular networking events,

workshops, and collaborative
projects to encourage

interaction.

RESOURCE
ALLOCATION
Allocate resources

strategically, focusing on
programs and initiatives that

align with the hub’s
mission and provide the

most value.

MEASUREMENT
AND EVALUATION
Develop clear metrics to

measure the hub’s impact on
startups and the innovation

ecosystem. Use this data for
continuous improvement and

reporting to stakeholders.

Practical insights into
hubs management
(Some are being built out for Musterpoint Restructuring as a Hub)
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NETWORKING AND
PARTNERSHIPS

Build a network of partners,
including corporations,

investors, universities, and
government agencies, to

access resources, funding,
and expertise.

ADAPTABILITY

Stay agile and adapt to
changing market trends

and the evolving needs of
startups and members. Be
open to revising strategies

as necessary.

GOVERNANCE AND
TRANSPARENCY

Establish transparent
governance structures
and policies to ensure

accountability
and prevent conflicts of

interest.

Practical insights into
hubs management
(Some are being built out for Musterpoint Restructuring as a Hub)
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MENTORSHIP
AND SUPPORT
Provide mentorship

programs and support
services to startups.

Experienced mentors can
help startups navigate

challenges.

STARTUP
SELECTION

Implement a robust
selection process for
startups, focusing on
innovation potential,

scalability,
and alignment with the

hub’s mission.

EDUCATION
AND TRAINING

Offer educational
resources and training

programs to help startups
develop critical skills

and knowledge.

Practical insights into
hubs management
(Some are being built out for Musterpoint Restructuring as a Hub)
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SUSTAINABILITY
PLANNING

Continuously assess the
hub’s financial health and

plan for long-term
sustainability. Explore

new revenue streams and
funding opportunities.

MARKETING
AND BRANDING
Develop a strong brand
identity and marketing

strategy to raise the hub’s
profile and attract

members, partners, and
sponsors.

COLLABORATION
AND KNOWLEDGE

SHARING
Encourage collaboration

among startups, mentors,
and partners. Facilitate
knowledge sharing to
promote innovation.

Practical insights into
hubs management
(Some are being built out for Musterpoint Restructuring as a Hub)
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DATA SECURITY
AND PRIVACY

Ensure that data collected
from startups and members
is handled securely and in
compliance with privacy

regulations.

MEASURING
DIVERSITY AND

INCLUSION
Monitor and promote
diversity and inclusion

within the hub’s community
and startup portfolio.

CRISIS
PREPAREDNESS

Develop contingency
plans for unexpected

events, such as economic
downturns or public

health crises.

Practical insights into
hubs management
(Some are being built out for Musterpoint Restructuring as a Hub)
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LEGAL AND
INTELLECTUAL
PROPERTY (IP)

SUPPORT
Offer legal guidance and

support regarding IP
issues, contracts, and
business structures for

startups.

CONTINUOUS
LEARNING

Stay informed about best
practices in hub management and

innovation support by attending
conferences, workshops, and

staying connected with the global
innovation community.

Practical insights into
hubs management
(Some are being built out for Musterpoint Restructuring as a Hub)



Best processes
on People
Management
for Hubs.
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Define Roles Clearly: Clearly define job roles and
responsibilities, ensuring that each team member
understands their role in achieving the hub’s
mission.
Effective Onboarding: Implement a structured
onboarding process for new hires to familiarize
them with the hub’s culture, goals, and procedures.

Continuous Learning: Encourage ongoing
learning and skill development among staff
members. Provide opportunities for training,
workshops, and certifications.
Mentorship Programs: Establish mentorship
programs within the hub to facilitate knowledge
transfer and personal growth.

1. RECRUITMENT AND ONBOARDING:

2. TALENT DEVELOPMENT:

Goal Setting: Set clear, measurable performance
goals for each team member, aligning them with the
hub’s objectives.
Regular Feedback: Conduct regular performance
evaluations and provide constructive feedback to
help team members improve.

Cross-Functional Teams: Promote collaboration
among different teams or departments to foster
diverse perspectives and innovative thinking.
Communication: Maintain open and transparent
communication channels within the hub to share
updates, ideas, and feedback.

3. PERFORMANCE MANAGEMENT:

4. TEAM COLLABORATION:



Inclusive Culture: Create an inclusive and
diverse work environment that values different
perspectives and backgrounds.
Equity and Fairness: Implement fair hiring and
promotion practices to ensure equal opportunities
for all team members.

Work-Life Balance: Encourage a healthy work-
life balance and support employee well-being
through flexible scheduling and wellness
programs.
Mental Health Support: Provide resources and
support for mental health and stress management.

5. INCLUSIVITY AND DIVERSITY:

6. EMPLOYEE WELL-BEING:

Conflict Resolution Process: Develop a structured
process for addressing and resolving conflicts within the
team or among hub members.

Identify Emerging Leaders: Identify and nurture
emerging leaders within the hub to ensure continuity and
growth.
Leadership Training: Offer leadership development
programs for staff members interested in leadership roles.

Recognition Programs: Establish programs to recognize
and reward outstanding contributions and achievements.

7. CONFLICT RESOLUTION:

8. LEADERSHIP DEVELOPMENT:

9. EMPLOYEE RECOGNITION:



Collect Feedback: Gather feedback from team
members and stakeholders regularly to make
informed decisions and improvements.
Data Analytics: Use data analytics to track
performance metrics, monitor trends, and identify
areas for improvement.

Identify Successors: Identify potential
successors for key roles to ensure a smooth
transition in case of turnover or promotions.

10. DATA-DRIVEN DECISIONS:

11. SUCCESSION PLANNING:

Emergency Plans: Develop crisis management and
business continuity plans to address unexpected events
and disruptions.

Compliance: Ensure that the hub complies with all
relevant labor laws and regulations, including
employment contracts and intellectual property rights.

Lead by Example: Cultivate an innovation culture by
fostering creativity, experimentation, and a willingness to
take risks.
Encourage Failing Forward: Create an environment
where failure is viewed as a learning opportunity, not a
setback.

12. CRISIS MANAGEMENT:

13. LEGAL COMPLIANCE:

14. INNOVATION CULTURE:



hello@musterpoint.com.ng
www.musterpoint.co
              @musterpoint_co

THANK
YOU


